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Welcome to FRONTLINEdance’s 2025–26 Annual Report 

This year has been about connection and belonging.  

At FRONTLINEdance, d/Deaf, disabled, neurodivergent people, hospital patients and people with long-term health conditions are leaders, 

dancers, artists, participants, office staff, board members, volunteers and audiences.  

We work with heart, skill and inclusive practice, creating participatory and performance programmes in communities and healthcare settings. 

As makers, we explore how contemporary dance can be relevant, thought-provoking and rooted in lived experience. We co-create and co-

produce with people across different ages, backgrounds and experiences. Our work brings people together, reduces isolation and 

loneliness, sensitively explores difficult topics, brightens days, nurtures creativity and talent, and builds confidence, connection and a sense of 

belonging. 

FRONTLINEdance is a not-for-profit organisation, based in Stoke-on-Trent. It was established in November 2001 by Mike King and Rachael 

Lines and is a company limited by guarantee with no shareholders. We are proud to be an Arts Council England National Portfolio Organisation 

(2023–2028), with public funding playing an important part in making our work possible. 

Over the past 24 years, we have developed and refined our approach to inclusive and accessible dance. We create safe, positive spaces where 

people can take part, develop and thrive. Our members have described FRONTLINEdance as a “lifeline”, a “highlight of their week” and 

somewhere they feel they belong. Participants tell us that being part of our work has increased their confidence, self-worth, joy, motivation and 

positivity. That we have turned their dreams into reality. 

This annual report celebrates and reflects on our work from April 2025 to March 2026. It shares what we achieved, the difference our work made, 

and the people, partnerships and experiences that made it possible. 

The ‘Shout Abouts!’ have been created by Dana Jundi, a freelance evaluator we have been working with over the year. She attended many 

events, held evaluation days, collated feedback directly and indirectly from the data we record, looked back into our archives, and worked closely 

with the Artistic Director to ensure accuracy and the correct narrative was being shared.  
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Statement from the Chair of FRONTLINEdance:  Lesley Goodburn 
 
This year has been an exceptional one for FRONTLINEdance. While our roots remain firmly in the City of Stoke-on-Trent, our reach continues to 
grow nationally. Our work continues to take place in hospitals, schools, places of worship, community buildings, outdoor spaces and theatres, 
ensuring that dance and creativity is easily accessed by all. 
 
Working alongside disabled people and those with long-term health conditions, we take a rights-based approach to inclusion and dance. Dance 
sits at the core of our practice, but all art forms contribute to how we work and what we offer. Access is not an add-on — it is part of the 
organisation’s DNA. The lived experiences of our workforce and participants drive our artistic activity, which is co-designed with our Artistic 
Director and CEO, Rachael Lines, to ensure relevance, authenticity and artistic quality across contemporary dance, live music, creativity, poetry, 
art and costume design. 
 
For me, it has been a privilege to take on the role of Chair in December 2025, having first joined the organisation as a Director in January 2025. 
In FRONTLINEdance terms, I know I am still a relative newcomer, but it has been an honour to contribute to an organisation with such a powerful 
legacy. 
 
One of my personal highlights came in November 2025, when more than 100 nurses, consultants, care workers and allied health professionals 
sat in complete silence during a screening of our performance of Holding On at the Hospice UK conference in Liverpool. That silence — charged, 
emotional and deeply respectful — was created by a performance exploring grief, loss and bereavement following the death of a loved one. To 
witness professionals who work daily in palliative care respond with such stillness and connection was profoundly moving. 
 
 
The FRONTLINEdance team is made up of employees, freelancers and volunteers — administrators, operations staff, dance artists, musicians 
and managers. Our Artistic Director / CEO, Rachael Lines, co-founded FRONTLINEdance almost 25 years ago. We have recently welcomed 
new staff members, and although FRONTLINEdance remains a small company, it is one that is growing, evolving and firmly focused on fulfilling 
its future ambitions. 
 
This year we also received confirmation of extended funding as a National Portfolio Organisation supported by Arts Council England. Securing 
funding through to 2028 gives us the stability, resources and confidence to continue advancing our plans and ambitions. 
 
Our creative and artistic work this year has included many highlights, including: 

• Holding On 
• Explorers in Training 
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• Advanced  Training Programme 
• Breakthrou’ 
• Residency in partnership with University Hospitals of North Midlands 
• Uproot! 
• Moving Together 

 
Details of all projects follow in the Annual Report, with further information available in our Evaluation Reports and on our website. 
 
Our Board is made up of volunteers who generously give their time, expertise and professional guidance to ensure FRONTLINEdance remains 
accountable for its funding and continues to deliver meaningful impact. This year, the Board has focused on building strategic plans that will 
support FRONTLINEdance to be thriving, still challenging perceptions of dance and disability, and still making a profound difference to people 
lives. 
 
Thank you to our management team, staff and artists, and to all our participants. My thanks also go to my 
fellow Board members, especially Sophie Humphries and Helen Mulford, who conclude their tenure with us 
this year. Helen also served as Acting Chair following the death of our previous Chair, Mark Crank — thank 
you for your leadership and dedication during that time. 
 
In November 2026, FRONTLINEdance celebrates 25 years. We all look forward to celebrating all that has 
been achieved and to the next twenty-five years and to witnessing the continued impact the organisation will 
have on people’s lives. 
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Statement from the Artistic Director and CEO: Rachael Lines 

At the end of every year, as we look ahead to what comes next, we take time to reflect on what has been achieved—both artistically and 

organisationally. This annual pause allows us to appreciate the structures, relationships, and practices that have enabled our progress, and to 

recognise the resilience that continues to define our community. Each year brings new learning, fresh challenges, and compelling reasons to 

adapt. Yet, what remains constant is our commitment to move forward with purpose, authenticity, and collective strength. 

We also pay close attention to where our community feels championed, valued, and genuinely included—and where it does not. These insights 

guide our decisions and give shape to the work we undertake. They remind us that progress is never accidental; it must be intentionally 

cultivated. 

As FRONTLINEdance enters its next chapter, we are placing a strong emphasis on sharing the wealth of knowledge we have accumulated over 

the last 25 years. Our experience, learning, and evolving practice have generated valuable insights that can support both individuals and 

organisations—whether they are embedded within the arts sector or operating outside it. We believe this sharing has the power to transform how 

d/Deaf, disabled, neurodivergent people (dDDN), and those with long-term health conditions (LTHC) engage with arts and culture. Not only 

should dDDN and LTHC communities be able to access the arts with ease; they should have opportunities to grow, to influence, and to thrive. 

This is the foundation of our current transition. It marks the closing of last year’s activity and the launch of a new, energising phase. Next year we 

will be dedicating time to widespread knowledge exchange. Through a dynamic series of webinars, workshops, film sharing’s, cultivation events, 

talks, and presentations—delivered both online and in person—FRONTLINEdance will amplify its presence, deepen its digital reach, and extend 

its offer. Our goal is to strengthen public awareness, increase confidence across the sector, and support greater understanding of disability and 

the arts. 

Because our work is rooted in multiple sectors—arts, health, community, and the wider third sector—we will continue to collaborate across 

boundaries. This cross-sector practice is not incidental; it is essential. It ensures that FRONTLINEdance remains grounded, relevant, and deeply 

connected to the lived experiences of the people who shape our work. Our direction is guided by our dDDN and LTHC community and workforce, 

who remind us daily that slower, more thoughtful processes often lead to richer, more sustainable outcomes. 

A major priority for the year ahead is strengthening our foundations. The past few years have required immense resilience from our leaders, staff, 

and collaborators. After significant challenges and personal loss, we are beginning to feel a renewed sense of stability at the core of the 

organisation. As we welcome new staff who joined us toward the end of Year 3 of our NPO funding, our focus is to ensure they feel supported, 

equipped, and confident in driving our shared ambitions forward. Their development and integration are central to realising the bespoke, 

innovative plans that define our roadmap. 



 6 

We are also exploring the creation of a formal consultation, advisory, and mentoring service. This would allow FRONTLINEdance to combine 

income generation with meaningful advocacy, helping to advance a more equitable cultural landscape locally and nationally. Despite progress, 

barriers persist in our region—and new ones continue to emerge. Through our Advance Training Programme (ATP) initiatives, and with a longer-

term view to collaborate with other dance companies, we aim to support career longevity for dDDN dancers. Our goal is to ensure fair, supported 

pathways into employment and to offer positive, well-resourced experiences where access needs are fully understood and genuinely met. 

Artistically, in 2026/2027 we will have focused time on developing our current performance work and embedding creative access. We will also 

work alongside local venues to transform their spaces into inclusive, accessible environments. Accessibility should never be an afterthought. It 

must be embedded into the fabric of every cultural experience. All our activity—creative, participatory, or developmental—is designed so that 

d/Deaf, disabled, neurodivergent people and those with long-term health conditions can take part with ease, dignity, and joy. 

Above all, FRONTLINEdance remains driven by a single, unwavering mission: to ensure that Stoke-on-Trent and North Staffordshire become 

places where dDDN and LTHC communities can access and enjoy arts and culture freely and fully, and where they are supported not just to 

participate, but to thrive. 

I am very grateful for the dedication, skill, talent, contribution, support, thinking, creativity, and 

joy the board, employees, freelancers, volunteers, participants and their parents/careers give 

to FRONTLINEdance each week. Equally to our partners, funders and other stakeholders for 

helping make things happen.  

Thank you! 

Rachael Lines, Co-Founder, Artistic Director & CEO.  
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Formal thanks to the whole team who have be involved between April 2025 – March 2026 
 

Board:  
Lesley Goodburn (Director/Chair), Rosemary Smith (Director/Treasurer), Patsy Corcoran (Director), Helen Mulford (Director), Sophie Humphries (Member) 
and Janet Jowett (Director) 
 
Artistic Team: 
Artistic Director & CEO: Rachael Lines 
Dance Artists: Katie Albon, Charlotte Arnold, Amy Harrison, Amy Tomson, Kayleigh Price, Helen Yeomans, Beth Hope, Angela Fessi, Lucinda Palmer, 
Connor Elliman, Milly Best, Freya Davis, Billy Read 
Musicians: Greg Hall 
Film Makers: Mark Anderson, Junction 15, Jay Gearing 
Costume Designer: Ilona Alkaili – Alyamani 
Photographers: Natalie Willatt, James Disney 
 
Connect & Collaborate Team: Brannon Yao, Kayleigh Price, Holly Thomas, Louise Stones, Shaun Fellows, Melanie Osbourbe, Stuart Waters, Lucy 
Haighton, Caroline Butterworth  
 
Creative Enablers and Access Staff: 
Creative Enabler - Matt Byatt, Shannon Whetnall, Laura Husselbee 
BSL Interpretation - Steve Bostock, Steph Lehrle  
 

Office Staff & Management 
Jasmine Man – People and Operations Manager 
Suzanne Lines – Operations & Administration 
Amy Tomson – Programme Development 
Colin Williamson – Project Manager 
Sophie Rushton - Office & Project Assistant 
Melanie Whitehaed-Smith – Freelance Project Manager, Touring 
Dana Jundi - Freelance Evaluator 
Helen Willmott - Freelance Company Development & Senior Producer 
Kirsten Tranter - Freelance ATP Research & Project Manager 
 

Volunteers: Ben Wilson, Ash Lee, Rachael Lines, Suzanne Lines, Sophie Jones, Sophie Rushton. 
 

Other contributing Artists:  
Lucinda Jarrett, Melanie Pappenheim, Neus Gil Cortés, Ben Glover, Stuart Waters and Willy Elliot 
 

Event First Aider: Paul Seargent 
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Thank You to our funders and partners. 
                                                                                   

                                                       
  

        

                                                                                             

             
                                                          

  
                                                                  

 
Venues we hired:  
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Read the report and want to give us your feedback then follow this link? 
 
 
 

 
 
 

For more information, to join our team, to work with us, have an idea on how we can be partners? 
Then please contact: Rachael Lines (she/her) | Artistic Director / CEO | 
www.frontlinedance.co.uk 
Email: rachael@frontlinedance.co.uk 
Mobile: 07484874335 
Watch us: www.youtube.com/@frontlinedanceltd2355 
Support us: https://www.peoplesfundraising.com/wall/frontlinedance 
 

http://www.frontlinedance.co.uk/
mailto:rachael@frontlinedance.co.uk
http://www.youtube.com/@frontlinedanceltd2355
https://www.peoplesfundraising.com/wall/frontlinedance

